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A high-level guide for navigating 
your replatforming questions 
and concerns. 
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What’s worse? 
The challenge of 
replatforming or the 
pain of your current 
setup? 

As the supply chain undergoes major changes and 
disintermediation, how do you plan to compete?  

Maybe you are looking to tackle direct-to-consumer, 
or doubling down on pure B2B. Perhaps you are 
moving toward a complicated mix of B2B and B2C. 

Right now, is your digital infrastructure holding you 
back from those developments? 

Designed for companies using an Infor ERP, this 
resource will further you and your team’s reflections 
and decision-making process on replatforming from 
a legacy website, a basic ERP storefront or an 
inadequate third party platform. It includes:

Do we really need to 
replatform?!

- Worried Wholesaler
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■ A Yes / No Flowchart: “do we actually need 
to replatform?”

■ Detailed checklists, segmented by 
strategic, financial, cultural, operational 
and technical considerations for your 
organization. 

■ A checklist for choosing the right 
eCommerce platform provider and 
systems integrator. 

■ Merchant spotlights: distributors on an 
Infor ERP who have replatformed with 
great success.

■ An example of Episerver’s quick connector 
to  Infor SX.e. 

Let's instead please refer to 
InsiteConnect for SX.e to --> 
Episerver's quick connector to 
Infor SX.e



AN ERP 
STOREFRONT

A CUSTOM-MADE 
WEBSITE

A THIRD PARTY 
ECOMMERCE PLATFORM

Is it preventing you 
from building a 

modern, intuitive 
customer

 experience?

Are you dealing with 
lower customer 

satisfaction?

Does it accomodate  
B2B functionality like 

workflows and 
customer-specific 

pricing?NO

YES NO

YES

Are you
 meeting your business 

goals for efficiency, 
revenue, adoption and 

engagement?  

NO

YES

NO

YES

YES

NO

Which backend systems do your 
customers interact with? 

Why not? Are your 
customers looking for 
new ways to do 
business? Is your 
competition currently 
online? You might 
consider selling online.

Read on to learn more 
information on the 
Episerver + Infor 
integration and its 
benefits. 

Take out your sharp
ie® 

and circle the answ
ers 

that apply to you!

Do you have to 
contact a developer 

everytime you 
want to make a 

change? 

The One-Page Replatforming Guide.

You need a better 
suited  platform. 

Read on to learn 
about how you can 
take the next steps.

Invest in consulting or 
analysis before 
investing in new tech.

Your customers are happy 
and your operations are 
smooth, but you are still not 
meeting your revenue 
goals?  Consider working 
with an analyst to identify 
opportunities. 

A complete replatforming may 
not be necessary. 

Benchmark your competition and 
survey your customers about 
purchasing habits.  If digitizing your 
sales ops and customer service ops 
isn’t a need, consider accelerating 
revenue, efficiency, engagement 
and adoption with investments in 
marketing, SEO and Product Content 
Management.  
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NOT CURRENTLY 
SELLING ONLINE



5 Reasons Why B2B 
Commerce Initiatives Fail

3. Frankensteining Your 
Legacy System

Some distributors, for good reason (mostly cost), 
try to bolt new technologies onto their legacy 
system and then hope it creates a smooth 
customer experience. But the outcome ends up 
being clunky and provides an underwhelming 
customer experience, requiring them ultimately 
to replatform to a flexible, extensible solution. 

2. Choosing a B2C-first 
or Hybrid Platform

Lots of platform vendors are trying to tap into the 
trillion-dollar B2B industry by advertising B2B 
capability. But B2C-first hybrid solutions rarely 
provide complex integrations with backend 
systems, custom catalogs, unique pricing, multiple 
location delivery management and more. Don’t be 
fooled by a B2C solution masquerading as a B2B 
tool. The smaller price tag might be tempting but it 
will cost more in the long run.  

5. Poorly Configured 
Product Content

Content and commerce go hand-in-hand. Choosing a 
new platform won’t magically solve content issues. 
Those need to be handled iteratively and possibly 
through a Product Information Management 
solution and internal or contract employees to help 
cleanse and prepare the data.  
If you have a data feed, how are you enriching the 
information you are getting from it? Is your 
eCommerce system integrated with your feed? The 
product content and commerce initiatives need to 
be strategically outlined from the beginning. 

1. Trying to Squeeze a Dry 
CRM/ERP Lemon

The CRM, ERP and commerce platforms have 
different reasons for being. CRM is for managing 
customers. Commerce is for transactions. And 
ERPs were never made to be customer-facing. 
A CRM/ERP-plus solution won’t deliver the 
functionality needed to deliver a seamless 
eCommerce experience. You need a solution with 
a commerce core.

4. Assuming “If I Build It, 
They Will Come.” 

All stakeholders need a bit of hand-holding, 
especially your sales team and your customers. 
Your sales team needs to be informed, consulted and 
trained throughout the process. Your internal 
operations and marketing teams do too. And your 
customers will need to be onboarded to the new tool 
and reality. Change management from start to finish 
can drastically improve the likelihood of success.  
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Strategic

This checklist is for: 

CEOs and other members of the C-suite 
who are looking at your business’ long 
term growth and strategy. 

Considerations for this checklist: 

If you respond “YES” to 2 or more, you 
may need the added flexibility of a 
modern, trusted B2B eCommerce 
platform. 

We are consistently not meeting our 
sales numbers. 

Our competitors are offering better 
customer experiences. 

Marketplaces like Amazon are eating 
up our market share. 

We are losing customers. 

We would really struggle to expand 
into other regions or internationally 
(partly due to an inability to support 
multiple currencies, languages, taxes, 
shipping options and business 
divisions). 

We have a changing business model 
that entails more channels and 
various new needs. 

We are looking to acquire other 
companies / our portfolio is growing. 

Our customers are voicing new and 
unprecedented needs. 

Our eCommerce platform is too rigid 
to scale with the growing, complex 
nature of our business. 

Less than 10% of our revenue comes 
from online channels.

Y
E

S
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O
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N
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R
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The platform has important B2B functionality like a 
real-time inventory checker, quantity pricing with 
63,000+ price matrix combinations, centralized product 
information for 100,000+ products, smart search and 
responsive design for web, mobile and tablets. 

The results: June 2017: A month after switching to 
Episerver, Macpek saw a 43% revenue increase. In May 
2018, their monthly revenue hit 2x the Q1 2017 
average, nearly 9x that of their initial Infor launch in 
2014. 

Since switching to Episerver B2B Commerce Cloud by 
Insite, Macpek has seen an 86% uplift in sales (YoY). 

In 2018, Macpek opened a new distribution center and 
continues their legacy of being a reference in their 
industry for innovation and client success. They are in 
the process of migrating to Infor CloudSuite and 
Episerver B2B Commerce Cloud by Insite to support 
their growth.

ERP: INFOR SX.E

Replatformed from: STOREFRONT

Based in Quebec, Macpek is a 
heavy duty truck parts distributor 
with a stellar reputation and 
commitment to growing alongside 
their increasingly digital customers 
(both B2C & B2B). 
Macpek was among the first in their industry to develop 
B2B eCommerce capability with the Infor Storefront in 
2014. 

The problem: But by 2016, they were ready for phase 2 
growth. This decision was further validated when in Q1 of 
2017, their Infor eCom platform revenues plateaued. With 
no SEO built into the Infor Storefront solution, Macpek 
found it challenging to get their products found. The online 
experience was letting customers down. 

The solution: Macpek migrated to the Episerver B2B 
Commerce Cloud by Insite platform, which integrates 
tightly with the Infor SX.e ERP. 

CAMIONS.MACPEK.COM

In less than a year, our new eCommerce platform 
generated more orders than any of our 15 stores!

-Steven Wark, IT Director, Macpek
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Financial We are spending an unexpected 
amount of money and resources to 
maintain and run our web store. 

Our eCommerce platform requires 
ongoing and costly development. 

Order errors are impacting our 
bottom line. 

We are experiencing high and/or 
rising licensing and hosting costs. 

Our platform vendor’s service reps 
do not quickly handle our support 
tickets, meaning that simple tasks 
get drawn out. 

We have a lot of costly 
back-and-forth with our 
eCommerce agency because they 
don’t seem to understand our 
business. 

Y
E

S

N
O

U
N
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R

E

This checklist is for: 

CFOs and other members of the C-suite 
who are counting the $ signs. 

Considerations for this checklist: 

If you respond “YES” to 2 or more, that 
may be a sign that you are leaving money 
on the table due to an out-of-date or 
improperly created eCommerce platform. 

7eCommerce Replatforming 
Guide for Infor Users



The solution: DCNE decided to invest in new technology 
to expand their customer base and the existing customers’ 
average order value and lifetime value.  They hired 
Absolunet to implement the inRiver PIM and to revamp 
their website using Episerver B2B Commerce Cloud by 
Insite.

The results: DCNE doubled digital revenue in year 1 of 
their digital transformation. Their site search tool is now 
among the best in the industry. In fact, the official 
publication of the American Supply Association called 
DCNE the “Amazon of HVAC.” 

Quote management and online promotions have 
contributed significantly to their customer experience and 
growth. 

DCNE has extended their focus on great customer service 
to digital and customers are reacting. In the last couple of 
months of 2020, revenue from online sales was up another 
20% YoY. 

Distributor Corporation of New 
England (DCNE) is one of the 
largest distributors of commercial 
and residential heating and air 
conditioning equipment, parts 
and supplies in New England. 

A key player in their market for over 50 years, DCNE 
created a solid reputation with their quick, reliable 
service at great prices. 

The problem: In 2017, DCNE saw a decreasing growth 
revenue forecast. With the vast majority of their sales 
coming from Carrier products, they were concerned 
about reaching a saturation level. Only 1 out of 4 unique 
users were leveraging their online tools and site traffic 
had actually decreased 16% from 2014 - 2016. 
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Cultural

Changing things in your organization is 
political - there, we said it. Anyone who 
has been in an organization knows it. 
And those changes impact the culture 
of your organization. 

If you are responsible for your team’s 
morale, you know that tools and 
processes are a major part of your 
employees’ day-to-day. 

This checklist is for: 

Anyone in your organization who is 
managing stakeholder expectations and 
employee systems adoption. 
If any of these points ring true, it might 
be time for some open and honest 
dialogue across departments and 
eventual change management. 

A replatforming, if handled well, can be 
an important opportunity for more 
transparency and unity. 
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There is tension between 
departments when it comes to who 
owns what.

One side of the business has heavily 
invested in our current eCommerce 
solution and shuts down at any talk 
of change. 

Their is palpable fatigue and 
frustration when it comes to our 
status quo. 

Our sales reps display signs of 
discomfort at the idea of 
replatforming. 

It has been a challenge to onboard 
employees and customers to our 
eCommerce solution.

We have heard or observed that 
team members and customers find it 
cumbersome to use our current 
system. 

Across the buying cycle (internal 
and external), the platform is failing 
to meet the needs of everyone 
involved. 

Y
E

S

N
O

U
N
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R
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We spend hours on repetitive 
manual data entry and order 
importation because our systems 
aren’t automated.

We spend lots of time maintaining 
operational systems (ERP, 
eCommerce platform). 

We lose time replicating data and 
logic across our ERP and 
eCommerce systems. 

It is really time-consuming to 
change something on the front end 
of our web store. 

Every change we make to our web 
store has to be handled by our web 
agency (even the small tasks). 

We are unable to handle the 
complexities of B2B orders. 

Our website navigation, site 
structure and pages do not make a 
lot of intuitive sense. 

Our customers tell us they have a 
hard time finding what they are 
looking for. 

We have poor site performance, 
errors, down time or other 
experience problems. 

We currently collect and analyze 
data in silos (there isn’t an 
overarching vision of how our site 
performs) 

Y
E

S

N
O

U
N
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R
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This checklist is for: 

The CIO and any one in operations. 

Considerations for this checklist: 

Most of the points in this checklist are 
about saving time. Operations is 
obviously about more than 
time-saving. However it is one way to 
measure if your people are doing 
unnecessarily repetitive tasks instead 
of contributing to the business in more 
valuable (and stimulating!) ways. 
Solving these operational issues can 
actually help with employee retention. 

Operational
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The results: The catalog and platform are now in better 
shape. Customers and the management at Grimco both 
report simpler, more intuitive interactions with the 
website and the brand with functionality like: 

■ Promo extension
■ Distributor locator
■ Digital catalog browsing
■ Pay invoices
■ Initiative returns
■ See what other customers purchased
■ Build wishlists

The replatform has cleared up space for the management 
to focus on marketing and customer acquisition. Grimco 
is working to increase online orders to 50% of their 
business in the next 3-5 years, allowing sales reps to be 
more proactive and collaborative contributors 

ERP: INFOR CloudSuite

Replatformed from: UNILOG

IMAGE CREDIT: THE BAY

With over 50 locations across the 
U.S. and Canada, Grimco is the 
largest sign supply distributor in 
Canada.
Grimco stocks everything needed for the sign industry: 
traffic signs, blanks, substrates, digital print media, UV 
printers and more. For years, Grimco’s friendly, 
knowledgeable staff have provided competitive pricing and 
personalized customer service. 

The problem: Grimco’s Canadian site was on a solution that 
needed a lot of customization. Grimco wanted a new 
platform with out-of-the-box B2B functionality and that 
could tightly connect with their Infor CloudSuite ERP. They 
wanted to provide more self-service options to free up 
their CSRs from basic order-related phone calls and 
instead have them share their expertise. 

The solution: Grimco hired Absolunet in 2017 to revamp 
their Canadian website using Episerver B2B Commerce Cloud 
by Insite. This move, they hoped, would allow their sales 
reps to move to more of a consultancy role with customers. 
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Technical
Our legacy system is outdated, failing or 

about to be sunsetted.  

Keeping the website secure and 

managing upgrades is a major hassle. 

We have integration problems - our 

systems are not able to pass data back 

and forth. 

Our integrations feel unmanageable - 

we are working with a number of 

partners and third-party solutions. 

Our current platform lacks features and 

we need to custom create features to 

address our business needs. 

We would rather be using a Cloud 

version due to our scalability and 

growth goals. 

Our current site sends users to other 

pages or uses iFrames to convey 

information. 

Our customer information has been 

compromised. 

Our current platform requires too 

much maintenance. 

Technologically speaking, we need a 

fresh start. 

Y
E

S
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O

U
N
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This checklist is for: 

The CTO and anyone managing your 
technical stack.

Considerations for this checklist: 

Middleware? Siloed data? Is the 
technology your use actually doing what 
it needs to do? And how much time are 
you losing if it isn’t?

Having a scalable technology stack 
improves operations and future-proofs 
your business. 
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We have completed an audit that 

includes baseline information on our 

current state.

We have outlined our actual business 

needs and identified the need to 

replatform.

We have articulated and defined the 

ideal vision - what we want and need to 

accomplish with this replatform. 

We are talking about change 

management from the start. 

We have involved our sales team, IT 

team, marketing team and leadership to 

make sure their needs and desires are 

understood and accounted for. All hands 

are on deck.

We have thoroughly evaluated vendors, 

paying attention to B2B native 

functionality, out-of-the-box and tight 

ERP + CRM integrations. 

We know the total cost of ownership, 

including hosting, implementation, 

support and training. 

We’ve spoken with references for both 

the software vendor and the SI. 

The solution will work well with our 

Infor ERP, including bi-directional data 

flows, and real-time data calls, 

refreshes and submissions. 
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So, what’s the 
verdict?
Should you replatform? 

Before you schedule demos and set 
meetings, you will want to put a couple of 
things in place. 

Here are the high level steps to follow as 
you go through the selection process. 



Key Takeaways:
Connect to Your Core.

Accelerate Integration

Episerver B2B Commerce Cloud by Insite has built an 
integration architecture second to none. Quick 
connectors into common ERPs get manufacturers 
and distributors to market faster and more 
efficiently than ever before. On the next page, you’ll 
find an example of Episerver’s integration into Infor 
SX.e.

The Importance of ERP 
Integration

Your important product and customer information 
resides in your Infor ERP. You’ve invested time and 
resources into your core systems. It is imperative 
that your eCommerce system seamlessly integrate 
with your ERP so business logic and important data 
can flow from system to system without 
interruption or duplicate data. 

Choose a Vendor with Built-In 
Integration Capabilities

As you’re searching for the right platform, ERP 
integration should be a given, not a decision-factor. 
Be sure to select an eCommerce platform that is 
engineered to connect to your ERP. 

Episerver B2B Commerce Cloud by Insite easily 
integrates to systems like your ERP, PIM and CRM. 
Integration is natively built in to the Episerver 
platform. Which means no expensive extensions or 
customizations.

Risk Management/Assessment

It boils down to risk management: is the financial 
and reputational risk of sticking with an outdated, 
less than ideal eCommerce platform worth it? With 
the insight gained from this Checklist, you will 
hopefully have enough information to evaluate 
your options and next steps.

Absolunet and Episerver 
are here to help 
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Integration Architecture

Example Architecture 
Infor SX.e
Episerver's quick connector to Infor SX.e provides a 
standard integration connection into Infor SX.e that 
leverages the ERP’s critical data and order 
constructs. This pre-established integration enables 
a quick-to-market implementation, helping a 
company deploy an eCommerce site integrated with 
SX.e that has robust functionality and is tightly 
coupled. 

Episerver B2B Commerce Cloud by Insite: 
Episerver's quick connector to Infor SX.e  Integration 
Process Flow

Integration Method Key:

Scheduled Database to Database Refresh

Real-Time API Call to Infor SX.e

Method Dependent on 3rd Party System

Note: This document is meant to display a typical 
integration architecture to SX.e Final implementations can 
vary, depending on the configuration/setup of SX.e

Customer Data

Product Data

Inventory Data

Pricing Data

Order History

Invoice History

Order Simulation

Order Submission

Customer Submission

SX.e
Episerver B2B 

Commerce 
Cloud by Insite

PAYMENT
GATEWAY

SX.e API’s

Credit Card 
Fund Capture

Credit Card 
Fund Capture
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Jon Greene

VP, M&D Vertical,

Episerver

+612.367.8676

jon.greene@episerver.com

Let’s Talk.
We help brands and merchants bridge the gap between 
how they sell today and how their customers buy in the 
digital economy. 

To leverage our extensive eCommerce and digital 
experience in B2B, get in touch. 

Your First Contact at Episerver and  Absolunet 

Marc-André Huras

Director of Sales, North 

America, Retail + D2C, 

Absolunet

+1.877.979.2276 ext. 2557

mahuras@absolunet.com 

Peter Dalfen

Director of Sales,

Absolunet 

+1.877.979.2276 ext. 2849

pdalfen@absolunet.com 

Charles Desjardins

Partner and Executive 

Vice-President, Absolunet

+1.877.979.2276 ext. 2301

cdesjardins@absolunet.com 
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A North-American
eCommerce Agency
 

Absolunet helps North American manufacturers, 
distributors and merchants bridge the gap between 
how they sell and what customers expect in the 
digital economy. 
 
Absolunet is an eCommerce agency and integrator 
with 25+ development teams and executive and 
strategic consultants - all people obsessed with 
delivering results, creating ROI-producing (and 
award-winning) eCommerce experiences since 
1999. 

Known for its annual Top 10 eCommerce Trends 
report, Absolunet is an InSite Platinum partner and 
Epi Gold partner.

absolunet.com
@absolunet
/absolunet

About 
Absolunet

The eCommerce Platform 
for Enterprise Organizations 
in Manufacturing & 
Distribution
Episerver empowers businesses to scale through the 

most customer-centric approach to digital 
experiences. Its Customer-Centric Digital Experience 
Platform™ features best-in-class content 
management, robust commerce and intuitive data and 
personalization solutions.

 The platform has consistently earned industry, analyst 
and media recognition for its vision, capabilities and 
customer commitment. Episerver’s 900+ partners and 
825+ employees in offices around the globe are proud 
to help more than 8,000 customers enrich their 
customer lifetime value, increase revenue and grow 
their brands. Learn more at episerver.com.

episerver.com
@episerver

About 
Episerver B2B 
Commerce Cloud 
by Insite
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Discover More eCommerce White Papers.

Download Now

Heating, Ventilation and 
Cooling (HVAC) + 
eCommerce - one of 
Absolunet’s vertical-specific 
guides 

The Distributor’s Ultimate 
Guide to eCommerce 
Replatforming, an 
Episerver Guide. 

Going
International? We have 
an Absolunet checklist 
for that.

Accessibility, GDPR and 
other compliance 
requirements in one 
checklist from Absolunet.

READ THIS NEXT

Powering Up Your 
People with B2B 
eCommerce
From the CEO to the field technician, everyone has 
an important role in ensuring that the customer 
experience is seamless across all touchpoints: digital, 
phone and in-person. 

This is about more than just launching a new website. 
It is about revolutionizing how you do business so 
your customers keep coming back. 
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