
What you MUST address before taking
your eCommerce across borders.

INTERNATIONAL
ECOMMERCE
CHECKLIST
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Going Global:
What You Need to Know
They say “chance favors the prepared”. 

They’re right. 

Here’s your checklist for being on-brand, in-context and 
in control of your eCommerce growth across borders. 

International considerations for

● eCommerce Platforms

● Back-end / Infrastructure
● Personalization + Marketing Automation
● Fulfillment + Logistics
● Fiscal + Regulatory Obligations

Editor’s note: this is an actual checklist, it may be worth 
getting your pen or marker out to start checking off items.
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High-Level 

Ignore the following 
at your peril
Physical stores vary in look and feel from location to 

location. Your digital presence should too. 

The most obvious customer-facing variants include: 

● Language
● Currency
● Product offerings
● Content
● Variable pricing (and taxes)  
● Shipping
● Returns
● Contact information
● Customer service
● Communications 

Back-end considerations usually include: 

● Local sales tax(es) 
● Legal obligations
● Payment processing
● Technical SEO
● Tech infrastructure
● Order management
● Regulatory and fiscal compliance 

Make sure you cover the basics of taking your eCommerce 

(and brand) across borders. 
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The importance of unified 
eCommerce capability 

Why it’s important

Not all platforms are created equal. To grow 
internationally, your platform must support (and 
be configured for) the following: 

The checklist

❏ Multiple storefronts (one per country or 

region)

❏ Localization (IP-based) 

❏ A single unified backend for all your 

country/regional storefronts 
(most platforms can’t do this, despite their claims)

Automated, personalized and location-based: 

❏ Interfaces

❏ Features

❏ Currencies

❏ Variable pricing

❏ Product Information 

❏ Languages

❏ Content (February in Buenos Aires is summer. February in 

NYC is, well, miserable winter.) 

What we recommend

Look into Magento Enterprise. 

Platform + infrastructure

eCommerce
Platform. 
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The backend can make or 
break your international 
growth - as well as customers’ 
perception of your brand in new 
markets.

The checklist

❏ Localization tools

❏ Loading speed

❏ Mobile compatibility 

❏ Regulatory compatibility

 Did you know certain platforms are blocked in China?

❏ A single management console for all your 

storefronts

❏ Adapted product and marketing content

❏ Content delivery 

❏ Marketplace capability

Platform + infrastructure

Back-end
Infrastructure 

What we recommend

Look into an eCommerce Business Plan as your
first step to develop 24 and 36 month strategic, 
financial and operational forecasts. Choose the right 
tech, partners and priorities for your target markets. 

Why it’s important

The engine behind your digital presence allows you to 
focus on growth and conversion. Avoid problems by 
addressing: 
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The marketing and 
conversion game changers. 

Why it’s important

Gartner says that personalization was the #1 
strategic investment area for retailers in 2017. Also, 
79% of commerce companies who had a documented 
personalization strategy exceeded their revenue 
goals.  

The checklist

❏ AI-based recommendations (upsells and 

cross-sells)

❏ AI-based content 

❏ Dynamic path-to-purchase and customer 

journeys

❏ Country-specific email marketing strategy

❏ Automated marketing messaging

❏ Rules-based triggers linked to 

conversion-driving communications

❏ Personalized emails and landing pages

What we recommend

For personalization: Dynamic Yield. 
(Also: Optimizely, Monetate, Nosto, etc.).

Marketing automation: dotdigital. 

Marketing tools

Marketing 
Automation + 
Personalization 
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Keep your promises, even
internationally

Why it’s important

Conversion is only half the job. Fulfillment is where 
your reputation is made (or lost). 
Customers are disappointed when shipping is too 
expensive or takes too long. Interestingly, these 
perceptions vary across regions.  

The checklist

❏ Third-Party Logistics Partners (3PL), local 

partners (must be ERP + platform compatible)

❏ Or your own local distribution center (DC)

❏ Integrated order management and order 

allocation/orchestration

❏ Local-friendly, centralized customer service 

and contact information

❏ Automated delivery tracking

❏ Automated post-sale communications (order 

shipped, tracking info, request reviews, etc.)

❏ Free shipping 
(incorporate shipping costs into sale/item price)

❏ Localized shipping customs and standards 
(what do consumers expect in Canada? The U.S.? England? 
Germany? China?) 

What we recommend

Compatible platforms and technologies, of course, 
but speak to eCommerce consulting + advisory  
experts first. 

Order Management

Fulfillment + 
Logistics. 
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Managing multiple sales taxes 
(regional, international) while 
working with different financial 
jurisdictions and regulatory 
frameworks

Why it’s important

Managing sales taxes, reconciliation and remittance 
across markets is complex (and obligatory).
Automating tax calculations and remittance ensures 
compliance, improves internal financial efficiencies 
and reduces your risk of being audited/fined. You’ll 
save time, money and effort.

The checklist

❏ Easy management of a multitude of tax 

rates & rules

❏ Management of tax exemptions

❏ Automated localized sales tax on applicable 

products

❏ Customizable reporting tools for by-region or 

by-country reports

❏ Remittance and reconciliation functionalities

What we recommend

Look into Avalara’s AvaTax -  a cloud-based, 
automated sales & use-tax calculation, including 
remittance and conciliation. It dynamically delivers 
billions of tax decisions and applies them across 
12,000+ jurisdictions at the point of transaction, 
within many ERP or billing systems
AvaTax is compatible with Magento. 

Taxes, laws and governments

Fiscal + 
Regulatory 
Obligations. 
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The preceding checklist should help you define 

your priorities and must-haves in order to prepare 

your international eCommerce capabilities. 

To choose the right tools, tech, partners, strategies 

and tactics to expand across borders, contact us. 

We’re here to help.

    

info@absolunet.com

1-877-979-2276

Absolunet   -  International eCommerce Checklist



A North-American
eCommerce Agency
 

Absolunet helps North-American 
manufacturers, distributors and merchants 
bridge the gap between how they sell and what 
customers expect in the digital economy. 
 
Absolunet is an eCommerce agency and 
integrator with 200+ people obsessed with 
delivering results, creating ROI-producing (and 
award-winning) eCommerce experiences since 
1999. 

Known for its annual Top 10 eCommerce 
Trends report, Absolunet is a certified Magento 
Enterprise Solution Partner and is Magento's 
fastest-growing North-American partner, as 
well as being a Sitecore Gold partner and InSite 
Platinum partner. 

About 
Absolunet.

Get started
 
We help retailers use digital to move more 
merchandise, understand their customers and 
manage with better oversight. 

Build world-class eCommerce capability, then 
promote the heck out of it.

What we do:

● Strategy + Analysis: 
from exploration to audit to 
eCommerce business plan. 

● User Experience Design: 
customer-centric, frictionless and 
profitable interfaces. 

● Implementation + Integration: 
making it all work together
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